1/17/2024

Melinda A. Gaboury, with more than 30 years in home elinda A. Gaboury COS-C
care, has over 20 years of executive speaking and y Chi ef Exe cutive Oi’-ﬁ cer

educating experience, including extensive day to da
interaction with home care and hospice

professionals. She routinely conducts Home Care aj "
Hospice Reimbursement Workshops and speaks at state
association meetings throughout the country. Melinda
has profound experience in Medicare PDGM training,
billing, collections, case-mix calculations, chart reviews
and due diligence. UPIC, RA, ADR & TPE appeals with
all Medicare MACs have become the forefront of
Melinda’s current impact on the industry. She is currently

serving as Chair of the NAHC/HHFMA Advisory Board
and Work Group and is serving on the board of the Home
Care Association of Florida and the Tennessee
Association for Home Care. Melinda is also the author of
the Home Health OASIS Guide to OASIS-E and Home
Health Billing Answers, 2024.
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Informal Dispute Resolution Process

Informal Dispute Resolution Process
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Enforcement Remedies

Informal Dispute Resolution Process



https://www.law.cornell.edu/cfr/text/42/489.53
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=d66239b6cfc874cf42f9ff1eaaccf349&term_occur=999&term_src=Title:42:Chapter:IV:Subchapter:G:Part:488:Subpart:N:488.1220
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=921f28c723f6074c9176d8c5b94f81f5&term_occur=999&term_src=Title:42:Chapter:IV:Subchapter:G:Part:488:Subpart:N:488.1220
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=fac947f164f474a78e4640630e25be59&term_occur=999&term_src=Title:42:Chapter:IV:Subchapter:G:Part:488:Subpart:N:488.1220
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=235b5b5b450633fc21ee8f82ad551f9d&term_occur=999&term_src=Title:42:Chapter:IV:Subchapter:G:Part:488:Subpart:N:488.1220
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SPECIAL FOCUS PROGRAM - HOSPICE

SPECIAL FOCUS PROGRAM (SFP)
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SPECIAL FOCUS PROGRAM (SFP)

selection Process
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SFP Algorithm
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QUALITY INDICATORS - SFP Algorithm
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11 Quality of Life (QOL)

| Condition of Participation
541852 Patient rights
§418.54  Initial and comprehensive assessment of the patient
541856 Interdisciplinary group, care planning ion of services
541858  Quality assessment and perfermance improvement
5418 64
HO15.7010) Hosplee o ans axemales Ervicns
§418.102 Medical director
§418.108  Short-term inpatient care
§418.110 Hospices that provide inpatient care directly
§418.112  Haspice that provide hospice care to residents of a SNF/NF or ICE/ID

HQRP QM - CAHPS Survey Data
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HOQRP QM - Medicare Claims Data

. Hospice Care Index (HCI)

1.

9

10.

Data Source

Continuous Home Care (CHC) or General Inpatient (GIP) Provided

Gaps in Skilled Nursing Visits

Early Live Discharges

Late Live Discharges

Burdensome Transitions (Type 1) — Live Discharges from Hospice Followed by
Hospitalization and Subsequent Hospice Readmission

Burdensome Transitions (Type 2) — Live Discharges from Hospice Followed by
Hospitalization with the Patient Dying in the Hospital

Per-beneficiary Medicare Spending

Skilled Nursing Care Minutes per Routine Home Care (RHC) Day

Skilled Nursing Minutes on Weekends

Visits Near Death



https://data.cms.gov/provider-data/topics/hospice-care
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CALCULATION

« With CAHPS Hospice Survey Index:

S
CLDs over 3 years + Complaints over 3 years — HCI + 2(CAHPS Index) = c:re
« Without CAHPS Hospice Survey Index:

Score

CLDs over 3 years + Complaints over 3 years — HCI = 3

CMS SELECTION
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Graduate or Be Terminated

Sspecial Focus Program - Website



https://www.cms.gov/medicare/health-safety-standards/certification-compliance/hospice-special-focus-program
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* Added §424.527(a) New provider defined for Provisional Period of Enhanced Oversight (PPEO)
» A newly enrolling Medicare provider or supplier
> A certified provider or certified supplier undergoing a change of ownership

» A provider or supplier (including an HHA or hospice) undergoing a 100 percent change of
ownership via a change of information.

* Added §424.527(b) The effective date of the PPEO’s commencement is the date on which the new
provider or supplier submits its first claim rather than the date the first service was performed or
the effective date of the ownership change

21
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Have any questions?

Scan the QR Code to
schedule a call!
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Thank You for
Participating!

Melinda A. Gaboury, CEO

Healthcare Provider Solutions, Inc.
402 BNA Drive, Suite 212
Nashville, TN 37217

615.399.7499
info@healthcareprovidersolutions.com
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